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Abstract 
We all live in a dynamic society where the change is the only constant. We keep on changing in different forms and manners. All these changes 
are essential for the wellbeing of mankind in particular and society at a large. This growth at times affect the way that businesses are carried out 
and as we take so much from the environment around us, a moral obligation remains to return to the society what we take. Due to such 
understanding Corporate Social Responsibility (CSR) has assumed a new meaning in today’s world, and has extended the boundaries of the firm 
into the society. Emerging as a new field in the management research, many firms in India have taken the initiatives of CSR practices which have 
been meeting varying needs of the society. Generally, defined in terms of the responsiveness of businesses to stakeholders’ legal, ethical, social 
and environmental expectations, CSR has generally been a sensible response to consumer and civil society pressures. Moreover over a period of 
time CSR in India has seen lot of changes. Now, more than ever with the coming of the new CSR regulation in India, lot of speculations has been 
happening on the implementation and repercussions of the same.  
 
This paper makes an attempt to understand the growth of CSR in India and the nuances of new CSR Regulation along with an emphasis on how 
public private partnership through the work of NGO can help in the growth of CSR practices in India. 
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1. Introduction and Evolution of the CSR Concept 
Historically, the companies in the world of business have been entrusted with the sole responsibility of making 
profits and increasing shareholder value; their entire efforts have been dedicated to fulfill their financial 
responsibility towards their shareholders. But as the times changed and the companies began to understand their 
liability towards the ‘people’ and ‘planet’, in addition to the owners of the business, the concept of “corporate social 
responsibility” (CSR) emerged. In practice and in literature, CSR has also been termed as “corporate citizenship” 
which only indicates the fact that a company should act as a responsible resident of the society and community in 
which it survives by giving due consideration to the interests of the society and by talking full responsibility for the 
impact of their activities on employees, suppliers, customers, shareholders, community and other stakeholders as 
well as the environment. 
Even though CSR is a highly talked about topic in corporate, government and social circles, the literature depicts 
that its definition has been constantly under review and evolution (Min-Dong, 2008). CSR was initially perceived to 
be related with charitable and philanthropic acts performed by business organizations occasionally. The three 
dimensional framework of CSR proposed by Carroll (1999), viewed CSR as a multilayered concept, wherein, the 
core responsibility of business was efficient execution of the economic function, namely products, jobs and 
economic growth. The next level of responsibility entailed performing this economic function with a consideration 
to social values and necessary priorities. The final level of responsibility was in confronting new challenges in the 
business for upgrading the social environment. The ‘stakeholder concept’ propounded by Freeman (1984) was 
revolutionary in changing the gamut of CSR activities of a firm. Moon (2002) has commented on the concept of 
CSR in the form of gradual changes which took place as three discrete waves. First wave was when businesses 
became more aware about the importance of community involvement. Second wave was when the consciousness 
towards more socially responsible production processes was realized by the business organizations and third wave 
entailed awareness about the importance of maintaining socially-responsible employee relations. Each of these 
waves signifies the increasing social demand on business to accept more responsibility.  
A new dimension to this discussion has been added by the United Nations (UN), in which it has advocated CSR as a 
tool for international development (UN Millennium Development Goals, 2006). The case for linking CSR explicitly 
with international development is based on two premises. First is the enveloping and constant existence of problems 
like hunger, poverty and poor success of governments of different countries to eliminate them. Second is, the 
enormous financial and organizational influence, businesses have now-a-days.  Hopkins (2008) have correctly 
summed: Corporations have got immense financial power and social position; on the other hand, Governments and 
their international arms, such as UNDP, have ‘failed’ in their effort to eradicate the global problems of 
underdevelopment; therefore, it behooves the businesses to take on more responsibility towards development than 
before (Hopkins, 2008).  
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1.1. CSR in India 
As in the case of India, even after 60 years of independence, the developmental problems have not ceased to 
exist. Careful analysis has pointed the Mixed Economic System with frequently changing government policy 
objectives led to Structural problems in economy over a period of time, giving birth to developmental problems 
in Indian Economy. To add on to problems, the move from license raj, to, Economic liberalization, and more 
freedom clearly indicates the shift in government policy towards working of capitalist structure. Moreover, it has 
become apparent to the Government that their efforts alone will not be considerable, given the magnitude of 
population and gravity of needs. Historically government has stated hitting at poverty and making a step towards 
equal distribution of wealth, with Land reforms of 1951 with a Socialist objectives and philanthropic mind set, 
and since that day, every 3-5 years government brought various policies to address of problem of poverty.  
Subsequently with time and growth of capitalist structure in India government has realized CSR as an effective 
tool to be used in the growth and alleviation of poverty due to huge power of influence that business houses hold 
over the population. 
In India the CSR has a history of growth as below: 
 
 
Fig. 1 Growth of CSR in India  [Source: Nivarthi S, Quazi A, Saleh A (2012)] 
 
1.2. The ‘New Regulation’ on CSR 
In the light of above, the Government of India has adopted an inclusive growth strategy to implement CSR 
through corporate sector. The Indian Parliament passed the legendary bill making CSR mandatory for corporate. 
The regulation makes it compulsory for companies of a certain size to necessarily spend 2% of their profits 
towards CSR activities. Specifically the regulation states the following: 
 
x All companies with revenue greater than Rs. 1000 Cr ($200M) or profits of 5 Cr ($1M) must spend 2% of 
the average of the last 3 years profits, towards CSR activity 
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x The Board must designate a 3-member CSR committee (including one Independent Director) to ratify 
decisions on spending 
x Employee expenses will not be classifiable as CSR spending 
x Poverty alleviation, healthcare, education and social business ventures have all been included as potential 
areas of investment 
x If the spend is not made in that year, the CSR committee would have to submit an explanation for why 
that has occurred to not be penalized. 
With the passing of this bill India has brought CSR from the backroom to boardroom. It has joined the league of 
few nations like Indonesia, Malaysia and Singapore to mandate this kind of expenditure for the corporate world.  
As per Section 135 of the Companies Bill, “the functions of the CSR committee shall be to formulate and 
recommend a CSR Policy which shall indicate the activities to be undertaken by the company as specified in 
Schedule VII of the Bill”. Additionally, the committee shall also plan the amount to be incurred on activities 
specified in the CSR policy and scrutinize the policy from time to time. The company’s Board is responsible to 
adopt the CSR policy as recommended by the committee and to ensure the mandated activities are undertaken. 
Moreover, the Board must ensure that the projects selected by them to spend the amount earmarked for CSR 
should not be the one that earns profits for the company rather one that benefits the society and local community. 
1.3. Implementation issues  
The regulation has raised certain pertinent issues also which needs deliberation and careful planning. In order to 
achieve on the objectives of this regulation, there can be many a strategies. It needs further reflection as to which 
strategy or a mix of strategy should be adopted and focused upon in the current scenario. 
1.4. Issue of Scale 
India is the largest democracy of the world and with a population size of over 1.21 billion (2011 census), it is not 
easy for any single entity, to work on social and economic development issues. The impetus to improve impact 
by working on focus areas can only come through some national level agency which can responsibly coordinate 
the social investment of corporate houses. 
1.5. Partnership between Ministries and Corporate Houses 
Companies have been given a mandate to fulfill their social obligation but are clueless about areas where they 
can contribute. The directions can be generated through alliances with different ministries depending upon the 
areas where improvement is required. 
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1.6. Adequate skill-set for implementing CSR 
There is a need to strengthen institutions which can impart the necessary skill set to build and deliver upon the 
social responsibility obligation in the corporate. Businesses require individuals who can be engaged for 
fabricating the ‘responsibility’ framework within the corporate culture and ethos.    
 
1.7. Strengthening the Social Investment Delivery Pipeline 
One of the most critical issues which has been disturbing the minds of the business representatives is that 
approximately about 12-15 thousand crores of rupees that will be generated from companies’ 2% spend on CSR 
is enormous to be absorbed by the sector. The general perception about NGOs present in this country is that they 
are inefficient and disorganized. This new capital will call for quick scaling of systems and processes by the 
sector thus preparing them for sustainability. 
1.8. Growth of Social Business Ventures 
The regulation also includes social enterprises as potential recipients of CSR spending by the corporate. The 
marriage between social and business ventures is in sync with the need of the hour. A lot of social ventures are 
surfacing in our country that are working towards the issues which were traditionally addressed by the non-profit 
sector. The CSR spend of the corporate enterprises can provide the necessary seed capital for these social 
ventures to mature.  In the 2013-14 Budget speech the Finance Minister has endorsed the idea of ‘Blueprint to 
Scale’ report by stating that funds provided to technology incubators located within academic institutions and 
approved by the Ministry of science and Technology or Ministry of MSMEs will qualify as CSR spend. 
1.9. CSR Spend and Impact Assessment 
It is important for the companies to identify the area and then implement a customized program through a social 
business partner. Nonetheless, it is also significant to do an impact assessment post implementation. The 
regulatory framework however may not specify in so many words but the intention of the government is clear 
and without an impact assessment the corporate spend also cannot be justified. 
 
To facilitate the corporate in the endeavors, the role of the NGOs cannot be disregarded. In fact, there are a lot of 
NGOs which have been very successfully creating alliance between the social and business objectives and 
helping them materialize the plans. 
 
2. Navjyoti India Foundation – A Case Study 
“Companies that are breaking the mold are moving beyond corporate social responsibility to social innovation. 
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These companies are the vanguard of the new paradigm. They view community needs as opportunities to 
develop ideas and demonstrate business technologies, to find and serve new markets, and to solve long standing 
business problems.”    - Rosabeth Moss Kanter, Harvard Business Review 
 
One such organization that is striving to break the mould and move a step further than corporate social responsibility 
is Navjyoti India Foundation. Founded in 1987 this organization has been making an effort to touch the lives and 
move beyond simple CSR for more than 25 years now. So far Navjyoti India foundation has benefitted more than 
1200 women through empowerment schemes, 2000 children by providing proper education. Further, it has by now 
benefitted more than 4000 villagers through environmental interventions and is currently working in 4 project sites 
based out of Delhi and Haryana. Navjyoti foundation also has to its credit several youth skill up gradation programs 
that has benefitted hundreds of youth through skill enhancement. 
 
As pointed by Kiran Bedi, Navjyoti India Foundation is not just another organization. It truly is what the name 
states-A New Flame-for a better life. With a mission of “mobilizing and harnessing the power of children, youth, 
women and people at large to combat illiteracy, ignorance, gender discrimination and the evil of addiction with an 
ultimate aim of crime prevention and development”, Navjyoti Foundation has joined hands with several 
corporations with the sole purpose of making difference to some lives. 
 
A look at few of their initiatives can exemplify how their alliance with different corporate have created ground for 
growth both in urban and rural areas. 
 
Yamaha Technical Academy 
Navjyoti Foundation has been working with Yamaha Corporation on the Yamaha Technical Academy that is being 
set up in collaboration with Skill Upgradation institutes. The sole purpose of such academy being to train the youth 
from lower earning strata and help them with employment at Yamaha Dealerships. Such initiative has benefitted 
several youth and has given them a chance for better future. 
 
Empower Pragati-the Rural BPO 
The foundation has set up a Rural BPO, Empower Pragati, which has given employment to youth from underserved 
communities. Being mutually beneficial, such manpower has been acquired at a low cost and has at the same time 
enhanced livelihood of several youth who work there, besides proving to give financial strength to the 
underprivileged communities. Apart from giving employment opportunities this foundation also identify students 
from underserved societies and fund their education through scholarship schemes of up to 100 percent. For this 
purpose they run a project with TKW’s Institute of Banking and Finance as their sustainable support to CSR 
practices. 
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Britannia and Navjyoti Together for Fighting Iron Malnutrition 
Another area of work for this foundation is the child nutrition for which immense efforts are being put. One such 
initiative was collaboration with Britannia Industries through a project “Britannia & Navjyoti Together for Fighting 
Iron Malnutrition”. The initiatives here were focused on information transfer in the area of “Iron Nutrition, Personal 
hygiene & Prevention of hook worm infection” along with iron supplementation through fortified biscuits. In a 
study jointly conducted by Britannia & Navjyoti at the beginning of the year 2009, it was seen that most of the 
children suffered from iron deficiency anaemia. For fighting this cause iron fortified Tiger biscuits were introduced 
in the mid-day meal program for three months and that indeed proved the public health relevance. Statistics after 3 
months showed significant improvements in the haemoglobin levels and the iron status achieved through fortified 
biscuit supplementation & deworming of school children in urban slums of North Delhi. This scheme was one of the 
best cases of CSR through public-private partnership in recent times. 
 
G4S India supports Future Hope 
Navjyoti India Foundation also has a tie up with G4S and is helping to create security rather than only keeping 
security. This initiative is giving several under privileged and orphan children a new vision and hope for a better 
future. Keeping with the vow to protect and nurture young children and provide them an opportunity to live in a safe 
and secure environment, G4S India supports Future Hope has developed a centre that provides home, education, 
medical aid and opportunity to street children. 
 
3. Conclusion 
Business organizations across the country are realizing their stake in the society and thus are engaging in various 
social and environmental activities. The need of the hour is to formulate effective strategies and policies and adopt 
various instruments so that CSR can be best implemented towards its goals – sustained environmental, social and 
economic growth. Over the past several years, India has been updating its corporate law and legal framework to 
increase transparency, accountability, and align with international business standards and now with the emergence 
of the new CSR Regulation, India is looking forward to become a benchmark in terms of the CSR practices, being 
one of the 1st nations in Asia to come up with such regulation. More and more companies are discovering that 
integrating CSR strategies in their company strategies are only going to make their operations more profitable and 
sustainable. This also presents an opportunity for NGOs and social organization for having greater partnership with 
the corporate world in the coming future.  
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